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Acronyms 

Acknowledgement

APO – Australian Projects Officer (individual)

CEO – Chief Executive Officer (individual)

EHESA – Eye Health Educator South Australia (individual)

RWG – Reconciliation Action Plan Working Group

Sight For All acknowledges the Kaurna people as the
Traditional Custodians of the Adelaide region, where our
office is located. 

We honour and pay our respects to Kaurna Elders, both past
and present. We recognise the cultural, spiritual, physical and
emotional connection Kaurna Peoples have with their land. 

We also acknowledge all Traditional Custodians on other
lands we work, visit and live across Australia.



Statement
from the CEO,
Reconciliation
Australia

Reconciliation Australia welcomes
Sight For All to the Reconciliation
Action Plan (RAP) program with the
formal endorsement of its
inaugural Reflect RAP.

Sight For All joins a network of
more than 3,000 corporate,
government, and not-for-profit
organisations that have made a
formal commitment to
reconciliation through the RAP
program. 

Since 2006, RAPs have provided a
framework for organisations to
leverage their structures and
diverse spheres of influence to
support the national reconciliation
movement.

The program’s potential for
impact is greater than ever, with
close to 3 million people now
working or studying in an
organisation with a RAP. 

The four RAP types — Reflect,
Innovate, Stretch and Elevate —
allow RAP partners to
continuously develop and
strengthen reconciliation
commitments in new ways. This
Reflect RAP will lay the
foundations, priming the
workplace for future RAPs and
reconciliation initiatives.

The RAP program’s strength is
its framework of relationships,
respect, and opportunities,
allowing an organisation to
strategically set its
reconciliation commitments in
line with its own business
objectives, for the most
effective outcomes. 

These outcomes contribute
towards the five dimensions of
reconciliation: race relations;
equality and equity;
institutional integrity; unity;
and historical acceptance. 

It is critical to not only uphold
all five dimensions of
reconciliation, but also
increase awareness of
Aboriginal and Torres Strait
Islander cultures, histories,
knowledge, and leadership
across all sectors of Australian
society. 

This Reflect RAP enables Sight
For All to deepen its
understanding of its sphere of
influence and the unique
contribution it can make to
lead progress across the five
dimensions. Getting these first
steps right will ensure the
sustainability of future RAPs
and reconciliation initiatives,
and provide meaningful
impact toward Australia’s
reconciliation journey.

Congratulations Sight For All,
welcome to the RAP program,
and I look forward to following
your reconciliation journey in
the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Message from the 
Sight For All
Board of Directors
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Sight For All’s organisational
Vision is ‘to eliminate treatable
blindness’ in Australia and
abroad.

Through our inaugural Reflect
Reconciliation Action Plan, Sight
For All is able to specifically
enhance equity in eye health
access for First Nations people.

As a Board, we are strongly
committed to actions traversing
relationships, respect,
opportunities and governance.
We are proud to embark on our
reconciliation action journey. 

Board of Directors
Prof Robert Casson (Chair)
Ms Kylie Harris (Vice Chair)

Mr Jarrod Deakin (Treasurer)
Dr Ridia Lim

Mr Drew Keys
Mr Steven Yeo

Dr Jason Cheng
A/Prof Clare Fraser

The Sight For All Board of Directors
believe in a shared commitment to
reconciliation and a future that
encompasses values of respect,
collaboration and equity. As an
eye-health led and research-
focused non-government
organisation, Sight For All Board
Directors, Visionaries and team
members are dedicated to
lowering eye health outcome
disparities both in Australia and
worldwide.

Since colonisation, Aboriginal and
Torres Strait Islander people have
disproportionately experienced
poorer health outcomes compared
to non-Indigenous Australians and
are three times more likely to
experience vision impairment and
vision loss than non-Indigenous
counterparts.

Eye diseases and vision problems
are the most common long-term
health conditions reported by
Aboriginal and Torres Strait
Islander people, and in 2018-
2019 it was recorded that 38% of
Aboriginal and Torres Strait
Islander people reported eye or
sight problems.

Of the 15,000 Indigenous
Australians living with vision
impairment or blindness aged
over 40, the most common cause
of vision loss was uncorrected
refractive error (61%), cataract
(20%) and diabetic retinopathy
(5.2%)  ; these conditions are
treatable and preventable with
early diagnosis and improved
access to culturally appropriate
care.

1

2
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Our Business
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Sight For All’s Purpose is to
empower communities with the
knowledge, skill and equipment
required to detect and treat
complex eye conditions that would
otherwise go untreated.

As an Australian not-for-profit
organisation, Sight For All has been
delivering eye health projects in
Australia and low-middle income
countries since 2009. Projects are
based on four fundamental
humanitarian strategies:
collaborative research,
sustainable education,
infrastructure support and eye
health awareness. 

Sight For All works with
communities in identified areas of
need to help build the foundations
for sustainable models of eye care. 

In Australia, Sight For All’s projects
are largely focused on eye health
awareness. 

We employ three permanent
staff in Australia, equivalent to
2.1 FTE and three casual Eye
Health Educators currently
located in South Australia and
New South Wales.  

While Sight For All’s Head
Office is based in Adelaide, the
organisation has national reach
and is supported by Board
Directors located in Sydney,
Melbourne and Adelaide, and
over 120 Visionaries (volunteer
eye health professionals)
located across Australia.

Sight For All does not currently
employ any staff who identify as
Aboriginal and/or Torres Strait
Islander people but intends to
do so as part of our Reflect
Reconciliation Action Plan, and
in support of our organisation’s
five core values: Respect,
Collaboration, Sustainability,
Equity and Excellence.

Our Reconciliation
Action Plan
Sight For All is developing a
Reflect Reconciliation Action
Plan (RAP) to build Aboriginal
and Torres Strait Islander
capacity within our organisation
as advisors and project
beneficiaries.

A Working Group has been
established to deliver the plan.
Championed by the Chief
Executive Officer, members of
the Working Group also include
our Board Chair, Junior
Ophthalmologist Board
Director, Australian Projects
Officer and South Australian
Eye Health Educator.

Currently, none of the listed
working group members identify
as Aboriginal and/or Torres
Strait Islander people. We plan
to establish representation in
the coming months by utilising
our extensive network of eye
health care-related
organisations and training
programs to connect with
Aboriginal and/or Torres Strait
Islander people willing to take
part in the working group. 



Our Implementation
Approach
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The development of a Reflect Reconciliation Plan is based
on an approach that focuses on our people, our
organisation and our projects. This includes:

A commitment to strengthening partnerships

To provide cultural education to the team 

To engage Indigenous medical students and junior doctors

To foster involvement of Aboriginal and Torres Strait Islander
people within the organisation at all levels

To work towards the commitments made in this Reflect
Reconciliation Action Plan

To understand and advocate the disparities in eye health
among Aboriginal and Torres Strait Islander people

To engage Aboriginal and Torres Strait Islander peoples in the
design and development of projects

To develop specific Aboriginal and Torres Strait Islander
projects

To include Aboriginal and Torres Strait Islander people as
project beneficiaries

To include focused projects on diabetic retinopathy

The Sight For All
Reconciliation Working
Group, championed by the
Chief Executive Officer, is
leading the implementation
of the Reflect Reconciliation
Action Plan. 

We intend to seek guidance,
support and advice from
Aboriginal and Torres Strait
Islander peoples and
organisations.

Further support will be
pursued from organisations
within the eye health sector
with whom Sight For All has
a relationship and who have
experiences to share about
their own reconciliation
journeys. 



Including the practice of Acknowledging Country and
Traditional Owners in all Board, committee, and external
meetings, and as part of community and sector presentations.

Encouraging and supporting Board and staff
members to attend cultural awareness training and
external NAIDOC Week events.

Amending job and person specifications for new staff
positions to encourage people who identify as Aboriginal
and/or Torres Strait Islander people to apply. 

Acknowledging Aboriginal and Torres Strait Islander people as the first
inhabitants of the nation on our website homepage (https://sightforall.org/)
and as part of email signatures for all Australian staff.

Our Reconciliation
Journey to Date
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Through our work and activities, Sight For All is striving to increase the
participation and engagement of Aboriginal and Torres Strait Islander
peoples. Ways in which this is being implemented to date include:

Sight For All has established
partnerships and collaborations
that have formed our
Reconciliation Action Plan to date.

Throughout our community
education project activities, Sight
For All has conducted eye health
presentations for Aboriginal Health
Workers at various Aboriginal
Community Controlled Health
Organisations in South Australia,
as well as at a Community Centre
in Dubbo, New South Wales.

Furthermore, our organisation has
consulted with the Aboriginal
Health Council of South Australia
and other sector organisations to
explore the feasibility of a South
Australian Aboriginal and Torres
Strait Islander Eye Health Directory
and Resource Repository Project.

We have also collaborated with
our Visionaries regarding
ophthalmic services provided in
regional areas of South Australia,
including through the Royal
Australian and New Zealand
College of Ophthalmology
(RANZCO) South Australia
Branch.

Sight For All has produced and
disseminated films to raise
awareness of eye conditions
affecting Aboriginal and Torres
Strait Islander people.
These films include Eye health
awareness video “Eyes”,
cataract surgery awareness
video “Big City Trip”, and
Diabetic Eye Disease Awareness
short film “Sid’s Bad Sugar”.



Steps to continue Sight For All’s reconciliation journey
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Action Deliverable Timeline Responsibility

1. Establish and
strengthen
mutually
beneficial
relationships
wtih Aboriginal
and Torres Strait
Islander
stakeholders and
organisations

1.1 Identify Aboriginal
and Torres Strait Islander
stakeholders and
organisations within our
local area or sphere of
influence

Nov 2024 Lead: APO
Support:
EHESA

1.2 Research best
practice and principles
that support partnerships
with Aboriginal and
Torres Strait Islander
stakeholders and
organisations

Nov 2024 EHESA

2. Build
relationships
through
Celebrating
National
Reconciliation
Week (NRW)

2.1 Circulate
Reconciliation
Australia’s NRW
resources and
reconciliation materials
to our staff

May 2025 CEO

2.2 RAP working Group
members to participate
in an external NRW event

27 May - 3
June 2025

EHESA
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Relationships
Action Deliverable Timeline Responsibility

2.3 Encourage and support
staff and senior leaders to
participate in at least one
external event to recognise
and celebrate NRW

27 May -
3 June
2025

EHESA

3. Promote
reconciliation
through our
sphere of
influence

3.1 Communicate our
commitment to
reconciliation to all staff

Nov 2024 CEO

3.2 Identify external
stakeholders that our
organisation can engage
with on our reconciliation
journey

Nov 2024 Lead: APO
Support:
EHESA

3.3 Identify RAP and other
like-minded organisations
that we could approach to
collaborate with on our
reconciliation journey

Nov 2024 Lead: APO
Support:
EHESA

4. Promote
positive race
relations
through anti-
discrimination
strategies

4.1 Research best practice
and policies in areas of race
relations and anti-
discrimination

Jan 2025 CEO

4.2 Conduct a review of HR
policies and procedures to
identify existing anti-
discrimination provisions,
and future needs

Jan 2025 CEO



Action Deliverable Timeline Responsibility

5. Increase
understanding,
value and
recognition of
Aboriginal and
Torres Strait
Islander cultures,
histories,
knowledge and
rights through
cultural learning

5.1 Develop a business
case for increasing
understanding, value and
recognition of Aboriginal
and Torres Strait Islander
cultures, histories,
knowledge and rights
within our organisation

Feb 2025 CEO

5.2 Conduct a review of
cultural learning needs
within our organisation

Mar 2025 CEO

6. Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples
by observing
cultural
protocols

6.1 Develop an
understanding of the
local Traditional Owners
or Custodians of the
lands and waters within
our organisation’s
operational area

Nov 2024 Lead: APO
Support:
EHESA

Action Deliverable Timeline Responsibility

6.2 Increase staff’s
understanding of the
purpose and significance
behind cultural protocols,
including Acknowledgement
of Country and Welcome to
Country protocols

Nov 2024 Lead: APO
Support:
EHESA

7. Build
respect for
Aboriginal and
Torres Strait
Islander
cultures and
histories by
celebrating
NAIDOC
Week.

7.1 Raise awareness and
share information amongst
our staff about the meaning
of NAIDOC Week

July 2025 EHESA

7.2 Introduce our staff to
NAIDOC Week by promoting
external events in our local
area

First
week in

July 2025

EHESA

7.3 RAP Working Group to
participate in an external
NAIDOC Week event

First
week in

July 2025

CEO

Respect
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Action Deliverable Timeline Responsibility

8. Improve
employment
outcomes by
increasing
Aboriginal and
Torres Strait
Islander
recruitment,
retention and
professional
development

8.1 Develop a business
case for Aboriginal and
Torres Strait Islander
employment within our
organisation

Feb 2025 CEO

8.2 Build understanding
of current Aboriginal and
Torres Strait Islander
staffing to inform future
employment and
professional
development
opportunities

Feb 2025 CEO

9. Increase
Aboriginal and
Torres Strait
Islander supplier
diversity to
support
improved
economic and
social outcomes

9.1 Develop a business
case for procurement
from Aboriginal and
Torres Strait Islander
owned businesses

Feb 2025 CEO

9.2 Investigate Supply
Nation membership

Feb 2025 CEO

Opportunities Governance
Action Deliverable Timeline Responsibility

10. Establish
and maintain an
effective RAP
Working Group
(RWG) to drive
governance of
the RAP

10.1 Maintain a RWG to
govern RAP
implementation

Nov 2024 CEO

10.2 Review and continue
to apply the Terms of
Reference for the RWG

Apr 2025 CEO

10.3 Establish Aboriginal
and Torres Strait Islander
representation on the
RWG

Feb 2025 CEO

11. Provide
appropriate
support for
effective
implementation
of RAP
commitments

11.1 Define resource
needs for RAP
implementation

Nov 2024 CEO

11.2 Engage senior
leaders in the delivery of
RAP commitments

Nov 2024 CEO

11.3 Maintain a senior
leader to champion our
RAP internally

Nov 2024 CEO
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Action Deliverable Timeline Responsibility

11.4 Review how RAP
Champion is working to
bring attention to RAP
work across the
organisation

Apr 2025 Organisation
Chair

11.5 Define appropriate
systems and capability to
track, measure and
report on RAP
commitments

Apr 2025 CEO

12. Build
accountability
and transparency
through reporting
RAP
achievements,
challenges and
learnings both
internally and
externally

12.1 Contact
Reconciliation Australia
to verify that our primary
and secondary contact
details are up to date, to
ensure we do not miss
out on important RAP
correspondence

June
annually

CEO

12.2 Contact
Reconciliation Australia
to request our unique
link, to access the online
RAP Impact Survey

1 Aug
annually

CEO

Governance
Action Deliverable Timeline Responsibility

12.3 Complete and
submit the annual RAP
Impact Survey to
Reconciliation Australia

30 Sept
annually

CEO

13. Continue our
reconciliation
journey by
developing our
next RAP

13.1 Register via
Reconciliation Australia’s
website to begin
developing our next RAP

Aug 2025 CEO
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For more information
Judy Hatswell
Chief Executive Officer
Sight For All

Phone: +61 428 049 888
Email: jhatswell@sightforall.org

Website: www.sightforall.org

[1] World report on vision. Geneva: World Health Organization; 2019. Licence: CC BY-NC-SA 3.0 IGO.

[2] Australian Government Department of Health and Aged Care (2023) Eye health and vision, Australian
Government Department of Health and Aged Care, available at https://www.health.gov.au/topics/eye-
health-and-vision.

[3] Australian Institute of Health and Welfare & National Indigenous Australians Agency (2024) Aboriginal and
Torres Strait Islander Health Performance Framework: 1.16 Eye health, AIHW: Canberra, available at:
https://www.indigenoushpf.gov.au/measures/1-16-eye-health.
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