
SOCIAL RETURN ON INVESTMENT OF SIGHT FOR ALL  
IN-COUNTRY FELLOWSHIP PROJECTS 
 
SUMMARY 
 
In 2024, Sight For All engaged 180Degrees Consulting (Adelaide) to provide a framework 
for evaluating the social return on investment on international projects. That framework 
has been used to determine the social return on investment for two Sight For All  
In-Country Fellowship Projects undertaken in Cambodia. 
 
CAMBODIA PAEDIATRIC OPHTHALMOLOGY IN-COUNTRY FELLOWSHIP PROJECT 
 
Childhood visual impairment has a devastating impact on individuals and families, 
affecting lifelong quality of life, education and economic prospects. The impact is 
particularly severe in low-income regions, where supportive resources are limited.  
 
The majority of childhood visual impairment is preventable and/or treatable. Through 
studies undertaken by Sight For All, it has been discovered that corneal diseases induced 
by measles and vitamin A deficiency are common causes of childhood blindness in 
Myanmar and Cambodia. Furthermore, Retinopathy of Prematurity is an increasing 
cause of blindness in infants in parts of Asia where there are emerging economies.  
 
Efforts to address childhood blindness and visual impairment in developing Asia includes 
early screening, enhancing access to healthcare and educating communities. Well 
trained children’s eye specialists are essential in sustainably managing complex eye 
conditions.  
 
Sight For All teaches general ophthalmologists in partner countries to become 
specialists in treating patients with a range of complex eye conditions, including 
childhood blinding conditions. To support the teaching, Sight For All provides the 
specialist equipment and promotes awareness among eye health professionals and 
communities to ensure detection and treatment can be undertaken as early as possible.  
 
In determining the social return on investment of Sight For All’s Cambodia Paediatric 
Ophthalmology In-Country Fellowship Projects, the following was considered: 
 
• Costs 

The total cost of project delivery and total cost of providing sight saving medical and 
surgical intervention. 

• Benefits 
The positive economic impacts from better eye health care, provision of visual loss 
and restoring vision include increased workforce productivity, increased carer 
productivity, reduced welfare costs, reduced comorbidity costs, reduced deadweight 
costs, reduced cost on aids and equipment, and improved quality of life in monetary 
units. 

  



• Discounting 
This reflects that a given amount of money is worth more today than at the same 
amount in the future due it its potential earning capacity. 

• Disability Adjusted Life Years 
This is a measure to quantify the overall burden of disease. 

• Components of Disability Adjusted Life Years 
This represents the number of years lost due to premature death and the number of 
years a person lives with a disability. 

• Value of a Statistical Life 
This is an economic concept used to quantify the benefit of reducing the risk of death. 

 
When considering the cost to deliver the project by training two Cambodian 
ophthalmologists to become children’s eye specialists and providing them with essential 
equipment, the benefits including increased productivity of the child and carer, plus 
reduced welfare costs, deadweight costs and the need for aids and equipment, plus the 
improved quality of life in monetary terms, the return on investment is calculated. 
 
The return on investment also considers Sight For All’s ‘Torch of Learning’ effect, where 
trained paediatric ophthalmologists train their own Fellows in-country, further increasing 
the number of Cambodian children able to treated. 
 
Through the relatively low costs of project delivery and considering the large number of 
‘sight years’ saved, the Cambodian Paediatric Ophthalmology In-Country Fellowship 
Project achieved a x 100 multiplier.  
 
 
The result – for every $1 invested in this Sight For All project, there has been a $100 
social return on investment. 
 
 
 
 
Full Report Details 
Cost-benefit Analysis of Sight For All’s Paediatric Fellowship Training Program in 
Cambodia – Robert J Casson, September 2024 
 
Full copies of the reports are available by contacting Sight For All via 
admin@sightforall.org or 0428 049 888 
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