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Sight For All Board Directors, Visionaries and staff have a responsibility to operate in the best interests
of the organisation. Situations and actions that may be, or create the appearance of being, in conflict
with the organisation’s overall interest, objectives, principles and Code of Conduct, are to be avoided.

The Australian Charities and Not For Profits Commission (ACNC) defines a conflict of interest as when
a person’s personal interests conflict with their responsibility to act in the best interests of the charity.
A conflict of interest may be actual, potential or perceived and may be financial or non-financial.

Actual - where an individual is being influenced by a conflict of interest.
Potential - where an individual could be influenced by a conflicting interest.
Perceived - where an individual could appear t be influenced by a conflicting interest.

Sight For All Board Directors, staff, volunteers and Visionaries are required to:

e Behave with integrity and honesty in their dealings with and on behalf of Sight For All

e Take reasonable steps to avoid any real or apparent conflict of interest

e Disclose any real or apparent conflicts of interest as soon as possible.

Under ACNC Governance Standard 5: Duties of Responsible People, Responsible People have various
duties, some of which are linked to disclosing and managing conflicts of interest.

Activities that have the potential to cause a conflict of interest include, but are not limited to:

e holding a substantial financial interest in any organisation (e.g. suppliers, customers) that has
dealings with Sight For All

e the acceptance by a staff member from any party or supplier of goods and/or services, either
directly or indirectly, of cash payments, goods, services, loans (except from banks or other
financial institutions), or discounts that are not generally available to all staff members

e the acceptance by a staff member, either directly or indirectly, of any gifts, gratuities or services in
kind from any party that is involved, or is attempting to be involved with Sight For All

e ownership of land and/or other assets, in any proportion, by a staff member, Board Director, or
their family members, either directly or indirectly, that are or may be involved in business dealings
with Sight For All

e engaging in nepotism by offering employment to a family member of a staff member or Board
Director, particularly when the family member would be in a direct reporting relationship

e a personal relationship with another staff member or Board Director, including familial, sexual or
financial, where there is a potential for, or a perception that, a conflict of interest could exist
where there is a possibility that a decision may be biased in favour of or against, a person with
whom there is a personal relationship

e engaging in outside employment (including self-employment or carrying on a business) where
such employment will, or has the potential to:
o impacton the staff member’s ability to perform their normal functions;
o create a conflict of interest; and/or
o compromise the confidentiality of the organisation;

Problems arising out of these situations can usually be avoided by Board Directors and staff members

conducting any business on behalf of Sight For All in an ethical, honest and transparent manner.
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Sight For All Board Directors are provided with an opportunity to declare a conflict of interest at all
Sight For All Board Meetings. Declarations are recorded on the Conflict of Interest Register maintained
by the Operations Manager. Where there is no conflict of interest to declare, this is also recorded on
the register.

Sight For All staff, volunteers and Visionaries are also required to assess whether they have a conflict
of interest, considering whether their personal interests could be influenced by decisions they have
made or actions they have taken. Any real or potential conflicts of interest should be disclosed as
soon as they arise.

An example of real or potential interests to be disclosed are only those that could be, or could be seen
to affect Board Directors, staff, volunteers and Visionary’s official responsibilities with Sight For All.
This may include company partnerships, trusts or nominee companies and private business.

Sight For All has a Conflict of Interest Declaration Form to be used when declaring a conflict of
interest.

The responsibility for managing a conflict is shared between the individual declaring the conflict and
Sight For All’s Board Directors, as the organisation’s Responsible People. Such management includes
deciding on appropriate next steps and how the conflict will be managed. This may include the
conflicted Responsible Person excusing themselves from participating in any discussion on the
conflict, abstaining from voting on the matter, or removing themselves (sometimes physically) during
the discussion. In particular cases, the conflicted Responsible Person may need to consider whether
it is appropriate for them to continue to be a Responsible Person or if they should resign.

e Sight For All Code of Conduct Policy

e Sight For All Conflict of Interest Declaration Form
e Sight For All Conflict of Interest Register

e Sight For All Ethical Communications Policy

The Sight For All Conflict of Interest Policy is reviewed every three years.
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